
POLICY PLAN 
 
Objective: 
 
The Ellen Cares for Africa Foundation was established based on the intrinsic motivation of its 
initiator, Ellen Jansen, to give something back to the people of this continent. After all, she is 
partly the strong and confident businesswoman she is today thanks to the life lessons she 
learned on this continent. Finding inner happiness and the ability to put things into 
perspective are two crucial elements of a happy life, and if you ask Ellen, many people in 
Africa possess these qualities more than the average Westerner. This is despite the often 
dire circumstances in which people live. Ellen is therefore delighted that, through the Ellen 
Cares for Africa Foundation, she can contribute to improving the basic necessities of life on 
this continent. 
 
The Ellen Cares for Africa Foundation has the following priorities: 
 
- Providing water supplies in areas where this is not a given due to frequent droughts. 
- Supporting food programmes in areas where food supplies are under pressure due to 
extreme poverty and/or drought. 
- Making donations for the establishment or maintenance of schools in areas where little or 
no money is available to finance education. 
 
These three basic necessities are so self-evident in the Western world that we, as 
Westerners, rarely think about them. Ellen knows many people in Africa for whom this is 
absolutely not the case, which is why she has decided that the African population can make 
better use of the proceeds from her book than she can herself. 
 
Ellen plans to travel to Africa over the coming years to visit various projects. This will, of 
course, be done in consultation with the foundation's board. 
 
Sources of income 
 
The foundation's main sources of income are: 
 
- Proceeds from Ellen's book 
- Donors who make a separate donation to the foundation 
- Occasional sponsors who support a specific project 
- Subsidies 
 
Asset management 
 
All income is managed by the board, which has authorised a treasurer to manage the assets. 
Positive assets will be credited to a savings account in the form of savings for future 
expenses. Theboard will expressly not incur any debts or invest assets in purposes other 
than the projects described above. 
 
 



Use of assets 
 
The foundation's financial resources are used exclusively to support and achieve the 
foundation's objectives. 
 
In order to implement these objectives, the following expenditures are required: 
 
- Investments in water supplies; 
- Participation in food programmes; 
- Investments in existing or new schools; 
- Reimbursement of travel expenses for the foundation; 
- Optional: salaries for staff in Africa; 
- Administrative costs (website, printing, bank charges). 
 
The board members of the foundation perform their duties on a voluntary basis and do not 
receive a salary for this. Only Ellen receives an expense allowance for visiting the supported 
projects on behalf of the foundation, whether or not accompanied by her fellow board 
members. 


